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Lean Six Sigma During Downturns in the Business
(firstin a series)

By Robert D. Skillman

In this time of economic uncertainty, Robert D. Skillman offers some Lean
Six Sigma advice to companies and Black Belts:

1.

2.

10.
11.

12.

13.

Adapting to troubled times, versatility is the key

Black Belts need to recognize the economic climate as an
opportunity to demonstrate the impact of Lean Six Sigma Projects

Black Belts need to adapt their skill sets to help navigate the
troubled waters

Black Belts must be nimble and able to adapt quickly to the

changing economic environment

Identify the gaps, understand the current profit & loss situation and
launch projects with short-term benefit, no longer than 30 days

Accelerate projects that have hard dollar value
Use Kaizen methods to achieve quick results

Stay customer focused; this is not the time for loss of quality or
delivery requirements

Communicate with your customers; they are seeing difficult times
also. Look for joint cost reduction projects

Be flexible, but stay on task; focus on cost reduction actions
Precisely track project value in hard dollar impact

Hold people accountable for generating improvements and
reducing waste

These are very challenging economic times, but this represents an
excellent opportunity for Black Belts to demonstrate their technical
abilities and leadership
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Some of the points included come from an excellent article in Quality Progress Magazine, “Adapting to
Troubled Times”, by Michael Nichols and Karim Houry. (Houry, 2009)

KAVON International, Inc. is a business consultancy that helps clients create Value in order to attain and
sustain a Competitive Advantage in the markets they serve. If your company is seeking registration or
compliance to any of the Quality Management System standards such as ISO 9001, ISO/TS 16949, AS9100,
ISO 17025, ISO 14001, or ISO 13485, or wants to establish a continual improvement program using Lean Six
Sigma methodologies, give us a call and let one of our Trusted Advisors help you with implementation and

training.
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